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MEMORANDUM FOR:  All Participants in Ginnie Mae Programs

FROM:  George S. Anderson, Executive Vice President

SUBJECT:  Change in Ginnie Mae’s Data Collection, Analysis and Risk
Management Agent

Recently, Ginnie Mae re-competed its Data Collection, Analysis
and Risk Management Contract.  PricewaterhouseCoopers (PwC) is
currently performing this work for Ginnie Mae.  Affiliated Computer
Services, Inc. (ACS) was awarded the contract.  ACS is a major out
sourcer of professional and information technology services in the
private and public sectors.  The work will be performed by its
subsidiary, ACS Government Solutions Group, Inc. (ACS-GSG), which is
located in Rockville, Maryland.  Deloitte & Touche L.L.P. will be a
subcontractor to ACS-GSG.

The work performed under this contract includes the following
functions:  collecting monthly pool accounting and quarterly loan
level data on loans backing Ginnie Mae securities; processing
quarterly custodial bank certifications reports; and processing
requests for reimbursement under the Soldiers’ and Sailors’ Civil
Relief Act.  Please note that this change does not affect the
submission and review of issuers’ annual audited financial
statements and supplemental reports.  This function is performed by
PwC under a different contract with Ginnie Mae.

ACS-GSG will be responsible for receiving and processing the
above information under the new contract effective October 1, 1999.
All monthly and quarterly reports and certifications are required to
be submitted to ACS-GSG on or after October 1, 1999, as noted in the
table below.
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Reporting Activity
Reporting

 Period Ending
Date To be Submitted

to ACS-GSG

Monthly 11710 Pool Accounting Reports September 1999 October 10, 1999

Quarterly Loan Level Data September 1999 October 15, 1999

Quarterly Custodial Bank Certification N/A December 10, 1999

Submit Loans to be Qualified for Reimbursement
Under SSCRA

N/A October 1, 1999

Quarterly SSCRA Reimbursement Request September 1999 October 1, 1999

The mailing address and phone number for ACS-GSG are noted
below.  Please note that the Customer Service number, 1-888-Ginnie4,
will not change.  The ACS-GSG Customer Service staff will be calling
all issuers to introduce themselves.

Ginnie Mae Processing
c/o ASC-GSC
One Curie Court
Rockville, MD  20850-4310
1-888-Ginnie4

If you have any questions regarding this memorandum, please
contact your Account Executive in the Office of Customer Service at
(202) 708-1535 or the Office of Multifamily Programs at
(202) 708-2043.


